CUSTOMER SUCCESS STORY

Transtormation Journey:
Enhancing Cybersecurity
Leadership and
Operations
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OUR CLIENT

A multinational enterprise was seeking to
revolutionise its cybersecurity landscape.
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The complex nature of the Group's
diverse companies presented unique
challenges, including streamlining legacy
systems, building a robust strategy from
the ground up, and addressing historical
data management issues.
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OUR GOALS

Transtorm the cybersecurity operations
and leadership, ensuring a secure and
resilient digital environment.

Ensure services run smoothly and legacy
issues are resolved within many
plattforms.

Ensure the 20+ entities of the Group are
involved equally.
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OUR APPROACH

Align the Board and the relevant
stakeholders on a robust plan and a
combination of strategic and tactical
solutions.

Complete a Group-wide assessment
of existing and underused solutions
and practices to identity opportunities
and request training.
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OUR RESULTS

IT systems were upgraded, historical
governance issues were addressed, and
risk management processes were
enhanced.

Our efforts resulted in smoother customer
interactions and a consolidated
relationship

We also supported recruiting new talent
and fostered a Group-wide community of
practice.
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WHAT THE CLIENT SAID

"Partnering with RS Strategy was a
game-changer for me and the
company. Their expertise, dedication,
and tailored approach enabled us to
revolutionize our cybersecurity
operations and leadership. The value
they brought to our organization is
immeasurable.”

- Global CISO
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NEED A SPARRING
PARTNER’

CONTACT US!

@ info@rs-strategy.consulting
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